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CASE STUDY

SutiAP Helped Bedard Pharmacy Handle Accounts Payable with
Greater Efficiency & Control

k&) don't think about (nvoicing any-
more — SutiAP handles all the bills
and payables. We used to spend five
hours a week making payments, and
now, it's down to minutes. We could
focus on core objectives, not just en-
suring people were paid on timeAn

-Sean Andrews
Director of Financial Operations

Bedard Pharmacy |

The Most Pressing Issue

Bedard Pharmacy was relying on inefficient
manual processes to manage its payables.
Invoice and purchase order management
was manual, the approval process got
bogged down, and the company overpaid
vendors. Bedard Pharmacy was looking
for a robust system to proactively manage
its accounts payable operations with an
increasing number of global vendors and
payments.

About Bedard Pharmacy

Bedard Pharmacy, Inc. is a retail company
that produces pharmacy products. The
company offers medical supplies, billing,
prescription refills, MedBook packaging,
and a range of home medical equipment
and supplies. Bedard also provides
pharmacy services to long-term care
facilities.
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Bedard tried a leading vendor, but it did not work for them due to its limitations, pricing
structure, and customer service. We were impressed with Suti's ecosystem as the platform
allowed us to manage accounts payable, expense reporting, and procurement processes
from a centralized interface.

The Most Sought-after Solution

SutiAP offered automated invoice matching with purchase order and receipts. The solution
improved payment efficiency while enhancing compliance and helped us to manage
cashflow effectively. The best part is SutiAP’s user-friendly interface, which doesn't require
extensive training. With automation, Bedard was able to easily catch critical errors and
eliminate manual work, allowing the team to refocus on strategic activities.

Key Highlights

« Streamlined all inance operations

« Automated invoice processing with 3-way matching mechanism

« Improved payment efficiency

« Self-service portal to facilitate supplier onboarding and communications

« Better transparency and financial visibility

« Automated real-time reporting, saving hours of AP team
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